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Introduction

It’s campaign
launch day.
What could go wrong?

8:30 AM, Monday morning. You log on, coffee in hand, ready
to run through final approvals for your team's flagship Q2
campaign. For a moment, things are reassuringly quiet —
then the team Slack channel starts lighting up...

"Morning, any idea where the latest version of the hero
image is?"

Before you can take another sip of coffee, three more
POp up:
"The video file's too big to download."

"Are we using last week's image or Friday's revision?"

"The agency needs access to the assets ASAP."

By 10:15 AM, your 'quick final review' has
become an exercise in crisis management.

& LucidLink

Your team's hunting through multiple drives and email
threads for the latest version. The agency is stuck waiting for
assets to download. And your creative director can't access
the high-res video from home.

Suddenly, the campaign that was on track when you logged
off on Friday is running late. And the buck stops with you.

Sound familiar?

You're not alone. 84% of marketers experience “high
collaboration drag” — and nearly half struggle to find the
information we need to do our jobs. That's hours your team
wastes downloading, digging and duplicating... and hours
you spend firefighting instead of planning.
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Introduction
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Your team’s time is being
stolen. Let’s take it back.

The message is clear: your team’s time isn't slipping away —
it's being stolen.

But this isn't just about lost time. It's about:

Campaigns that launch late and miss their moment
Creative energy drained by technical hurdles
Innovation stifled by bottlenecks and workarounds

Team burnout from constant firefighting

By Wednesday, that Monday campaign still isn't live. Your
team is frustrated, your stakeholders are asking for updates,
and somewhere, a competitor just beat you to market.

The problem isn't your team'’s capability or creativity. It's the
invisible time drains in traditional marketing workflows —
workflows made for a world of fewer channels, smaller files
and simpler campaigns.

This guide is your plan to steal that time back.
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CHAPTER 1

Creeping time theft
Where did all the time go?

It's no secret: marketing teams are busier than ever. You're
juggling more campaigns, channels and creative formats
than we did a decade ago. Not to mention more tools. But if
your team's supposedly working smarter, why does it feel like
they're always running out of time?

Time doesn’t just disappear —
your workflows aren't working.

Behind every delayed campaign or late-night scramble there
are time-stealers lurking in your workflows. These aren't

just minor inconveniences; these silent time drains sap your
team's productivity, leaving you explaining missed deadlines
and justifying additional resources. It's time to expose them.

The time heist: marketing workflows to steal back your team'’s time 5



CHAPTER1

Creoping time theft Identifying hidden
time-stealers

Team fragmentation

In-house designers are working in one system, your agency in
another and your freelancers in a third. Each group has their own
version of truth — leading to confusion across the team and hours
wasted aligning everyone, instead of focusing on the bigger picture.

Asset management chaos

Your team is wasting loads of time just searching for work you've
already done. Your shared drive is filled with files named "Final_v1,"
"Final_v2," "Final_FINAL," creating confusion across hundreds of
campaign assets and time wasted working on outdated assets.

Communication overload

Your Slack notifications are non-stop, email threads are piling up
and yet somehow no one has the information they need. Missed
messages and misaligned priorities derail workflows, turning quick
decisions into all-hands meetings.

Resource bottlenecks

Video editors are waiting on massive files to download before they
can start work. Your design team is stuck watching progress bars
instead of creating. Your agency is delayed because they can't
access updated assets fast enough. These tech limitations create
chains of dependencies that pile up. The end result is feeling like
you're a full-time bottleneck manager, not a strategic leader.

Tool sprawl

Your team members are likely juggling around 11 tools to get their
jobs done. Each platform switch, export or import creates adds up.
Using these workflows feels like death by a thousand clicks and
derails your team's creative momentum.
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CHAPTER1

Creeping time theft The WaSte Of WorkfIOW
inefficiency

These hidden inefficiencies don't just frustrate your team,
they cost you money, momentum and creativity.

Delayed campaigns mean missed revenue

Buyers are only in-market for a small window. The later you are to
market, the more opportunities you're missing.

Productivity losses drain budgets

Inefficient workflows compound, costing you more revenue every
quarter.

Burnout from busywork kills creativity

Your team was hired to create, not play detective with files names
or sit around waiting for downloads. The constant friction leads to
burnout and higher turnover of the team you've put together.

Strategic standstill

While you're busy putting out operational fires, you can't focus on
the strategy that would actually move the needle for your business.

In a world of on-demand everything, being late is as good
as being invisible.
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CHAPTER1
Creeping time theft
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Why traditional
solutions sap time

Marketing has moved on, but many of our workflows
haven't caught up. Here's a few outdated methods teams
are still relying on.

Email attachments

Designed for memos, not megabyte-heavy files. They're a
nightmare for version control, clutter inboxes and create endless
back-and-forth.

Local storage

Great for single users, but terrible for collaboration. Teams waste
hours transferring files via USB drives or third-party services.

Basic cloud storage

While an improvement, sync and share platforms designed for small
files lack the scalability, speed and integration modern marketing
teams need. Downloading and uploading files wastes time and
leads to duplicate files and confusion.

Your team's working fast. They need instant, seamless
collaboration across teams, time zones and tools. Relying
on outdated storage and workflows is like running a
marathon in flip-flops. You might finish, but it's going to
hurt (and your audience will already be long gone).

The time heist: marketing workflows to steal back your team'’s time



Create a single
source of truth

Establish one central hub
for all campaign assets
and communications,
eliminating confusion and
ensuring everyone works
from the latest versions.

Batch large
file uploads

Schedule uploads during
off-hours or use tools

that allow background
syncing, so you're not stuck
watching progress bars.

TIME HEIST HACK

Quick solves for
common time drains

Start clawing back your team'’s time today with these simple
fixes:

Implement clear decision rights

Define who has final approval on what, streamlining the review
process and preventing bottlenecks that always seem to end
with you.

Set communication standards

Define where specific conversations happen — project updates in
Slack, approvals in your project management tool — and
stick to it.

Invest in collaborative infrastructure

Invest in platforms that enable real-time collaboration to eliminate
download/upload cycles altogether and keep everyone on the
same page.

We've identified the major hidden time stealers in your
workflows and covered why traditional methods no longer
serve your team. But these challenges didn't appear
overnight — they evolved alongside marketing itself.

In chapter 2, we'll explore how marketing workflows have
transformed over time, revealing both the roots of today's
bottlenecks and the innovations that point toward tomorrow's
solutions.

Ready to see how far we've come and where we're headed
next? Let's keep rolling.



CHAPTER 2

Time travel:
yesterday's workflows
vs. tomorrow's
solutions

Time is often a marketing team’s competitive advantage:

How quickly can you launch a campaign?
How fast can you jump on a trend? How
soon can you prove ROl to stakeholders?

But the workflows you use to manage your team'’s time have
had to change. And while that's brought breakthroughs, it's
also created new bottlenecks and leadership challenges.

In this chapter, we'll trace the journey of marketing
workflows, uncover the role technology has played and
explore what the future holds for teams ready to make the
jump forward.
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CHAPTER 2

Time travel: yesterday's
workflows vs. tomorrow's
solutions
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The evolution of
marketing workflows

From local to cloud

Not so long ago, marketing workflows revolved around local
storage: files saved on hard drives, transferred via USBs,

or — dare we say it — burned onto CDs. Sharing a campaign
asset meant physically handing it over or sending endless
email attachments.

The cloud changed everything. Files were no longer tied

to one machine or location. Teams could upload assets

to shared drives and access them remotely, transforming
collaboration across geographies. But while the cloud solved
storage accessibility, it didn't completely address speed,
team alignment, version control or workflow efficiency.

From sequential to collaborative

Marketing workflows have evolved from rigid, step-by-step
processes to fast, fluid collaboration. For leaders, this means
shifting from managing handoffs to orchestrating parallel
workstreams. But without the right tools, that shift has
created more chaos — more versions, more approvals, more
bottlenecks.

From siloed to integrated

Remember when every department had its own tools and
processes? Sales used CRMs, marketing had automation
platforms and designers worked in their creative suites.
These systems all spoke a different language.

Now, integration is essential. Marketing platforms sync
with analytics dashboards, creative suites plug into project
management tools and campaigns move seamlessly

from ideation to launch. But as workflows grow more
interconnected, even small inefficiencies become more
pronounced, compounding delays.

The time heist: marketing workflows to steal back your team'’s time "



CHAPTER 2

Time travel: yesterday's
workflows vs. tomorrow's
solutions

& LucidLink

How technology
changed the game (for
better and worse)

The rise of marketing technology — from automation tools

to advanced analytics — promised to make marketing
leadership easier. In many ways, it delivered:

Faster execution

Automation tools handle repetitive tasks, like scheduling posts or

sending follow-up emails, freeing teams up for more creative work.

Real-time collaboration

Cloud-based platforms let teams work together from anywhere, in
real time, growing your talent pool in the process.

Data-driven insights

Advanced analytics help you optimize campaigns and allocate
resources more effectively.

But tech also introduced new challenges:

Tool overload

Juggling tools leads to inefficiencies and distractions.

Bigger files, bolder formats

4K video, AR/VR and high-res creative assets are now the norm,
pushing traditional workflows to their limits.

Complex integrations

Connecting tools can be tricky and when integrations fail, workflows

grind to a halt.

The time heist: marketing workflows to steal back your team'’s time
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CHAPTER 2

Time travel: yesterday's
workflows vs. tomorrow's
solutions

For a peek into the
future, platforms like
LucidLink already
show you what
instant access and
real-time marketing
workflows look like.

& LucidLink

Where we're headed:
the future of marketing
time management

Real-time everything

In the future, workflows will be less about uploading and
downloading and more about streaming. Imagine your team
opening even the largest files instantly, no matter where
they're located, and collaborating in real time without friction.
Your role shifts from unblocking bottlenecks to guiding
creative direction.

Filespaces

The time heist: marketing workflows to steal back your team'’s time 13



CHAPTER 2 Smart automation

Time travel: yesterday's
workflows vs. tomorrow's

solutions Al-driven tools will go beyond automating tasks to

intelligently predicting needs. Think automatic file tagging,
instant asset recommendations and Al-powered content
generation.

Unified platforms

The future isn't about more tools — it's about fewer, smarter
ones. Unified platforms will give you a single view of all
marketing activities, bringing together asset management,
team collaboration, performance analytics and approvals.

Time as a metric

More marketing leaders will measure success not just by
campaign results but by time efficiency. Workflow analytics
will spotlight bottlenecks, helping you optimize processes
and giving your team more time for creativity.

& LucidLink The time heist: marketing workflows to steal back your team'’s time 14



TIME HEIST HACK

Timeline assessment;
where’s your team stuck?

Take five minutes to pinpoint the blockers in your team'’s

workflow:

Asset chaos Is your team spending more than 10 minutes searching
for files?

Fix it Implement a centralized asset hub with clear ownership,
plus a consistent naming convention and folder
structure.

Version confusion Do multiple team members edit the wrong file?

Fix it Use tools with real-time editing and version history (like

Google Docs or LucidLink).

Communication Does your team duplicate conversations across Slack,

bottlenecks email and various project management tools?

Fix it Designate a single communication channel for each
project.

Slow file access Are large files delaying your team's progress?

Fix it Switch to platforms that allow instant file streaming

without downloads.



Tool overload Do you constantly export/import between systems?

Fix it Audit your tools, consolidate and use software
like Zapier or Make.com to integrate and automate
workflows where possible.

The evolution of marketing workflows has opened both
new opportunities and complexities. Understanding this
history isn't just about perspective — it's about recognizing
patterns that can help your team break free from outdated
approaches.

In chapter 3, we'll move from understanding the problem to
how you can actively break the time barrier with practical
strategies.

These aren't incremental improvements. They're huge wins
that can cut hours from your workflows and redefine what's
possible for your marketing team.

& LucidLink The time heist: marketing workflows to steal back your team'’s time 16
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CHAPTER 3

Breaking the
time barrier

Time isn't just money in modern marketing. It can be the
difference between a golden campaign and a flop.

® When a trend hits, you have minutes, not hours, to
respond.

® When a competitor launches, every delayed day costs
market share.

® When a campaign needs to pivot, waiting for file
transfers isn't just frustrating — it's a momentum Killer.

Yet the average team loses 32% of their workday to

tasks that don't create value. Your team isn't working

on campaigns, they're waiting for downloads. They're

not crafting content, they're hunting for files. Instead of
innovating, they're managing versions. You get the picture.

Breaking the time barrier isn't just about working faster —it's
about eliminating the invisible friction that's robbing your
team of their most valuable asset: time to create.

The time heist: marketing workflows to steal back your team'’s time 17
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CHAPTER 3
Breaking the time barrier
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Real-time collaboration,
minus the delays

Collaboration should move at the speed of creativity. Instead,
for many teams, it moves at the speed of file transfers,
approval chains and email threads.

Traditional methods can make collaboration
feel more like a relay race than a true

team effort. Assets are passed between
stakeholders, revisions are delayed and
communication gaps create chaos.

The old way

Your designer updates a campaign video. They export it,
upload it to a shared drive, message the team, wait for
downloads, collect feedback via email and repeat. A simple
revision takes hours or days.

The new way

Your designer updates the video file directly in the cloud,
without downloading files. Your creative director reviews
the file instantly, capturing feedback in one place. And your
social media manager starts creating platform-specific
versions immediately.

What used to take hours now
happens in minutes.

But real-time collaboration isn't just about multiple people
working on the same version. It depends on one critical
factor: instant access to the right files, exactly when and
where you need them. And for most marketing teams, that's
still a massive roadblock.

The time heist: marketing workflows to steal back your team'’s time 18



CHAPTER 3
Breaking the time barrier

The time tax
of traditional
file access
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Instant asset access: the new normal

The biggest bottleneck in marketing isn't creativity — it's
waiting. Waiting for downloads, uploads and file transfers.
It's a time tax no one budgets for, but everyone pays.

+ 4K video file (128GB): 45 minute download
+ Large PSD file (2GB): 8 minute transfer

+ Campaign folder (15GB): 25 minute sync

5 — 7 hours per team member
total time lost per week

Multiply that across your entire team. Suddenly, a third of
your team'’s week is spent watching progress bars instead
of pushing campaigns live. And that's before we get to any
agencies or freelancers you work with.

The fix? Stop moving files altogether

Modern file streaming technology frees teams to open
and edit massive files instantly in the cloud. That means
no downloads to your device. No more waiting for assets
to sync. No more duplicate copies. Just seamless access,
wherever your team is working.

Start editing a 4K video in seconds, not hours
Access massive design files instantly
Update social content in real time

Collaborate on any file size without waiting

Platforms like LucidLink make this
seamless by letting your team access
and edit files from the cloud on demand
as if they were stored locally.

The time heist: marketing workflows to steal back your team'’s time 19



_ , Version control that
Breaking the time barrier .
doesn't waste time

Instant access to assets solves one major problem. But what
happens when multiple versions of a file exist, and no one
knows which one is final? (Other than chaos, obviously...)

Old school version control crisis

In too many teams, version control is a guessing game:

51% 5 hours

of teams recreate assets because they per week is the average time spent
can't find existing ones searching for current versions

Common file names found in marketing teams:
Campaign_Final.psd

Campaign_Final_v2.psd
Campaign_Final_v3_edited_FINAL.psd

Campaign_V6_LAST_ONE_THIS_TIME.psd

It's not just about time wasted finding the right files. Version
control chaos leads to needless rework, inconsistency and
missed deadlines.

(§‘) LucidLink The time heist: marketing workflows to steal back your team’s time 20
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CHAPTER 3
Breaking the time barrier

How traditional
security holds
you back

& LucidLink

Modern version control

Automatic version tracking without file duplication
One source of truth for all assets
Instant access to version history

Clear audit trail of changes

The result? No more duplicate files, confusion or wasted
time. Your team stays aligned, your agency stays on brand
and you stay on schedule. That's more like it.

But even with the right version, delays still happen. Security
protocols — meant to protect your work — often end up
slowing you down.

Security that speeds you
up, not slows you down

We all know security is important. You spend a lot of time
working on your assets — you need to look after them. But
protecting your work shouldn’t come at the cost of slowing it
down.

Too often, security measures create friction, turning simple
tasks into frustrating time sinks. Waiting for VPN connections,
dealing with permissions or manually encrypting files adds
up, stealing hours from high-impact creative work:

VPN connections: 5-10 minutes per session
File encryption/decryption: 2-3 minutes per file

Access permission updates: 30+ minutes lost to IT requests

4-6 hours
total weekly time lost

The time heist: marketing workflows to steal back your team'’s time 21



CHAPTER 3
Breaking the time barrier

Modern security
removes friction
from your
workflows
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Security isn't just about protection — it's about ensuring
marketers can work fast, without compromise. The right
security tools don't just safeguard assets. They empower
teams to work in real time, without the bottlenecks we've
outlined above.

Zero-knowledge encryption

Protects assets automatically, no extra steps required

Instant access
With proper credentials and no VPN delays

Real-time permission updates

Let you control access instantly, without IT bottlenecks

Enterprise-grade security

Ensures your files stay protected, without disrupting collaboration

The result? You keep your team’s work secure, without losing

momentum and your IT team gets peace of mind.

The time heist: marketing workflows to steal back your team'’s time
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1. Establish
a real-time

collaboration
hub

2. Automate
repetitive
tasks

3. Streamline
feedback
loops

TIME HEIST HACK

3 workflow changes
to save hours

® Set up a centralized file space for instant collaboration

® Eliminate download/upload cycles

® Enable real-time feedback

Set up automated workflows for:

File organization and tagging: auto-label assets based
on campaign, date or type

Team notifications: automatically alert relevant team
members when files are updated

Asset distribution: instantly route approved files to the
right platforms or partners

Version backup: maintain a single source of truth,
without duplicate files

Use a centralized review platform to collect feedback
in one place

Enable direct asset annotation so comments stay
attached to files

Automate approval routing — skip the endless email
chains

Track feedback status so nothing gets lost



CHAPTER 3 Breaking the time barrier isn't just about moving faster, it's
Breaking the time barrier . . .
about giving your team the time to be creative.

Remember: every saved minute adds up.
A 10 minute improvement applied across
a team of five, four times per day, saves
200 minutes daily — that's over 16 hours
per week of reclaimed creative time.

Now that we've optimized your foundational workflows, in
chapter 4 we'll explore how to multiply your output without
adding extra pressure to your team or stretching your
already-tight budget.
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CHAPTER 4

Time multiplication:
scaling team output
without burning out

The dream? Doing twice the work in half the time. The
reality? Most marketing teams are barely keeping up.

The brutal truth is that marketers trapped in collaborative
quicksand are 15 times more likely to feel burned out and
nine times more likely to plan to leave their company.
Marketers want to market, not administrate.

The secret to flipping this equation on its head are workflows
that multiply your team’s output, without adding extra

work. But most marketing departments are stuck in a linear
production model. One task finishes before the next begins,
forcing teams to wait on approvals, downloads and endless
handoffs.

Winning marketing leaders build systems that let their teams
scale without breaking a sweat. Here's how.

Workflows that
run in parallel

Traditional marketing workflows follow a step-by-step
approach:

Content is created - Sent for approval - Updated
- Formatted for platforms - Published

& LucidLink

Each step waits for the last to finish — a process that Kills
momentum. High-performing teams work in parallel. Instead
of waiting, your teams work on the same project at the same
time.
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1. Align teams from
the start (prevent
backtracking)

2. Build workflows
for real-time
collaboration (stop
unnecessary delays)

3. Automate
dependencies (keep
work moving without
manual check-ins)

4. Standardize
repeatable workflows
(so teams don’t

start from scratch
every time)

& LucidLink

How to make parallel
workflows work

Parallel workflows only work when everyone starts from the
same foundation. Make sure key players are aligned before
execution begins.

Example: a content marketing team, ad team and social
team kick off a campaign together, ensuring messaging and
creative direction are locked before production starts — so
no one has to redo work later.

Your tools and processes should allow teams to work in
tandem, not wait on each other.

Example: instead of designers waiting for finalized copy, they
work from a shared draft in Figma, so updates happen in real
time rather than through email chains.

Set up workflows that automatically trigger next steps when
a task is completed. That way teams aren't stuck waiting on a
Slack ping or an email update.

Example: when a creative asset is finalized, it's automatically
routed to the paid ads team and website CMS, so launch prep
starts immediately instead of waiting for a manual handoff.

Templates aren't just for documents — they should exist
for processes too. Define standard workflows for recurring
projects to cut down on setup time.

Example: every email campaign follows a set process:
strategy - copy - design - review - build. Instead of
reinventing the sequence each time, the team uses a pre-set
workflow in their project management tool, ensuring nothing
gets missed.

The time heist: marketing workflows to steal back your team’s time 26



5. Overlap approvals, Too often, approvals happen in a strict sequence when they

don’t stack them could happen in parallel. Structure your approval process so
(speed up decision- multiple stakeholders can review simultaneously.
making)

Example: a brand team, compliance team and leadership
team review a campaign at the same time using a shared
proofing tool — so approvals happen in one round instead of
three.

Time multiplication
essentials

Here's a little more detail on some of the strategies that can
multiply your team's output, without expanding headcount.

Smart asset reuse

We're all guilty of launching a new campaign and then
rushing to create:

A landing page
Email sequences
Social graphics
A promo video

But your team has done this before! Creating everything from
scratch makes little to no sense.

There's already a campaign template from last quarter’s
launch that could save hours. Instead of reinventing, reuse
and optimize high-performing assets. Better still, build a
library of prebuilt content blocks and copy that can be
repurposed across your campaigns.

It’s worth your while. Systematically reusing
assets and modular content cuts both
production time and costs dramatically.

& LucidLink The time heist: marketing workflows to steal back your team'’s time 27



CHAPTER 4 How to bUiId a system fOr

Time multiplication: scaling

team output without smart asset reuse

burning out
Smart asset reuse allows you to maximize existing content,
saving time and resources.

Create modular templates for repeatable content —
landing pages, ads and emails.

Centralize your best assets: store high-performing
visuals, copy and videos.

Use metadata & tagging to make files searchable by
campaign, format or audience.

Refresh top-performing assets: adapt rather than start
from scratch.

Automation & Al: eliminating
repetitive work

Repetitive, manual tasks waste creative energy and slow
down your campaigns. But Al and automation can help
remove these bottlenecks so your team can focus on high-
value work.

Where Al & automation saves the most time

Social media scheduling

Automate posts with tools like Buffer or Hootsuite. Al-
powered versions (like Sprout Social) analyze engagement
patterns to suggest the best posting times.

Reporting generation

Use platforms like Google Data Studio to auto-generate
dashboards. Al can surface insights proactively, highlighting
performance trends without manual number-crunching.

Asset tagging & organization

Al-powered tools (like Adobe Sensei) auto-tag images and
videos based on content, saving hours of manual sorting.

& LucidLink The time heist: marketing workflows to steal back your team'’s time 28



CHAPTER 4 Approval workflows
Time multiplication: scaling

team output without Automate file routing for faster feedback. Some tools even
burning out use Al to flag anomalies or missing elements before final
sign-off.

Performance tracking

Al-driven analytics tools help teams identify patterns,
optimize campaign performance and even predict
audience behavior.

Pro tip

start small by automating one repetitive task, track the
time saved and scale from there.

Scaling across time zones: the
24/7 marketing team

If you work with global team members, agencies or
freelancers, your workflow can work round the clock, too.
Don't worry, we're not suggesting you work more hours.
Far from it.

Instead of time zones slowing you
down, use them to your advantage. A
well-structured system lets your in-
house team and freelance talent keep
projects moving while you sleep.

& LucidLink The time heist: marketing workflows to steal back your team'’s time



CHAPTER 4

Time multiplication: scaling
team output without
burning out
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The time heist: marketing workflows to steal back your team'’s time

The “follow the sun” model

Rather than waiting for one team to finish before the
next starts, work passes seamlessly between time
zones.

How it can work

Sydney kicks off content creation.
London reviews, edits and refines.
New York preps final assets and launches.

No delays. No bottlenecks. Just continuous progress.

How to make global workflows seamless

Document detailed handoffs so no one’s left guessing.
Identify key overlap windows for real-time collaboration.

Use async communication tools (Slack, Trello or Notion)
for clear updates.

Manage time zones efficiently with tools like World Time
Buddy.
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CASE STUDY

How a global content
team worked
round the clock

Casual, a global video production agency, manages over
1,000 projects annually across three continents. Before
streamlining their workflows, the team lost loads of time
shipping hard drives, waiting on slow file transfers and
searching for scattered files.

By adopting real-time cloud collaboration, they:

Cut delays: teams now access massive 2TB+ video files
instantly from a centralized filespace.

Created smooth handoffs: editors in Sydney start
projects, London picks up the baton and New York
handles final approvals, creating a true 24/7 production
cycle.

Grew their talent pool: freelancers and remote creatives
can jump into projects without any workflow friction.

Katie Wade, US Head of Post Production at Casual,
puts it best:

We can have a 24-hour working day
without a single editor needing to work
outside of normal hours. It’s made our
team more productive and balanced,
without compromising work/life balance.

Read the full story here.


https://www.lucidlink.com/customers/casual

CHAPTER 4

Time multiplication: scaling
team output without

burning out

& LucidLink

Lessons from
a 24/7 workflow

Casual’s workflow might center on video production, but
the same principles apply to your marketing team:

Centralize your assets: shared file space ensures your
team works from a single source of truth, no matter
their location.

Streamline handoffs: clear documentation and task
management tools help maintain momentum across
time zones.

Access global talent: onboard freelancers and remote
team members with ease, expanding your capabilities
without adding overhead.

Automate routine tasks: cut manual work by
streamlining approvals, file distribution, and content
scheduling.

Monitor progress in real-time: stay informed without
micromanaging to keep projects on track.

Scaling your marketing output isn't about pushing your team
harder — it's about designing systems that make their natural
talents into superpowers.

But even the most brilliant workflow redesign falls flat if it
doesn't become part of your team's daily habits.

In our final chapter, we'll tackle the human side of workflow
optimization: how to introduce changes that stick, overcome
resistance and make your new approach feel normal.
Because reclaiming your time isn't a one-off time heist, it's
an ongoing commitment to working smarter.
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CHAPTER 5

Making your team’s
time savings stick

The hardest part of any heist is keeping hold of the prize! You
can build the perfect workflow, but if your team reverts to old
habits those hard-won hours will soon start slipping away.

Change isn't just about introducing better systems, it's about
making sure they last. Here's how to make sure your new
time-saving processes don't just get introduced — they
become second nature.

Prioritize tools that evolve

The right tools aren't just about efficiency today, they should
scale and adapt as your team grows and technology shifts.

Real-time collaboration

Whether it's Miro for brainstorming, Google Docs for writing
or LucidLink for massive files, your team should work as if
they're in the same room, no matter their location.

Integrated tools

Build interconnected workflows with fully integrated tools
so your team can perform deep work without constantly
switching platforms.

Scalable infrastructure

Your tech stack should grow with you. Choose platforms that
won't require a total overhaul as your team scales.
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CHAPTER 5 Automation-friendly platforms

Making your team’s time ) ) ) ) L
savings stick Tools that integrate with the likes of Zapier or have built-in

automation eliminate repetitive tasks.

Ease of implementation

If a tool requires months of setup or retraining, it's not the
right tool.

Change management:
breaking
time-wasting habits

Think about how long it took your team to develop

their current workflows. The endless email chains, the
complicated file-naming systems, the "this is just how we do
things" mentality — these patterns are ingrained. Breaking
them requires more than just new tools.

It takes a strategic approach to change that makes time-
saving workflows feel natural, not forced. Here's your
blueprint for turning time-efficient workflows from "the new
way" into "just how we work".

Start with why

Leading with why doesn't just smooth the rollout — it
builds buy-in from the start. Before rolling out new tools or
workflows, make it clear:

What's broken — the specific pain points being solved

What's in it for the team — how much time will be saved
("this will save us 7 hours a week")

What that extra time enables — more creativity, fewer late
nights
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Take it one step at a time

Making your team’s time

savings stick Overhauling everything at once is a fast track to frustration.

Instead, start small:

Pilot the new workflow on one project
Document wins and challenges

Refine before rolling it out to the whole team

Find your early adopters

Every team has its workflow skeptics — but it also has its
champions. Tap into them early:

Train them first so they can guide the rest of the team
Use their feedback to refine the process

Recognize them for leading the way

Tackle resistance head-on

New workflows mean change. And change always gets
pushback. Here's how to respond:

"l don’t have time to learn new tools."

- block time for hands-on learning

"The old way works fine."

-> show where time is being lost

"This is too complicated."

-> provide simple, visual guides
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CHAPTER 5

Making your team'’s time
savings stick

& LucidLink

Reinforce new habits

Small nudges go a long way in making workflows stick:

Add workflow adoption check-ins to team meetings
Track progress with workflow metrics

Celebrate wins and shout out those embracing the
change

Keep the momentum going

Time optimization isn't a one-and-done project — it's an

ongoing journey. Your workflows should evolve with your

team, not be set in stone. Keep improving:

Hold regular workflow reviews to spot new time-saving

opportunities

Gather feedback on where time bottlenecks are
reemerging

Share concrete time-saving wins with leadership ("We
saved 48 hours this month by streamlining approvals")

Look for ways to reinvest saved time into high-impact

work that drives results

At the end of the day, workflow success isn't just about the
tools — it's about making change easy, valuable and worth

sticking with. When your team sees how reclaimed hours turn
into better work and healthier workdays, they won't just stick

to new workflows, they'll champion them.
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Conclusion

With LucidLink
collaboration
moves at the speed
of creativity, not
your technology.

& LucidLink

Start your time
heist today

Your team wasn't hired to chase files, wait on downloads or
answer, "Is this the final version?” ad nauseam. They were
hired to create. To strategize. To launch campaigns that make
an impact.

Remember, just a few reclaimed minutes per team member
per day adds up. And it's not just saved time — it's extra
minutes, hours or days to innovate, outpace competitors or
give your team some well earned rest.

Use the strategies we've run through to start taking back
your time today:

Remove bottlenecks: streamline approvals, stop waiting
on downloads

Automate where possible: let automation and Al handle
the busywork, so your team can focus on creating

Embrace real-time workflows: replace download-edit-
upload cycles with instant access to cloud-native assets.

[ Open filsepace
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Conclusion Picture your team's next Monday morning launch: no waiting
for downloads. No file hunting. No version confusion. Just
creators creating, marketers marketing and campaigns
launching on time — every time.

The heist starts now.
What will you do with the
time you take back?
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More time for
marketing magic

Free your team to create magic and deliver on time, every
time with LucidLink's storage collaboration platform.

Say goodbye to missed deadlines, out-of-sync teams and
budget-draining bottlenecks. Now your marketing team,
agencies and freelancers can access, edit and collaborate on
campaign assets instantly — wherever they're working.

Discover more

& LucidLink


https://www.lucidlink.com/landing/marketing-teams?utm_source=ebook&utm_medium=website&utm_campaign=25jun-marketing-ebook&utm_content=ebook
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